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MEMORANLDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Sclence and Technology
Deputy Director for Support
Deputy to the DCI for the Intelligence
Community

SUBJECT: Formulation of Technical Guidance
for Compartmentation

REFERENCES: A. 11 July Draft DCID: “'Compartmentation
of Sensitive Intelligence and intelligence
Information"

B. "CIA Staff Review of TALENT, 8I and
Compartmentation Systems™ - 25X
February 1972

}. Drafting of DCIDs to accord with the revised NSCIDs,
dated 17 February 1972, resulted in a proposal to establish a Special
Security Center to assist the Director of Central Intelligence in
implementing coordinated and sf{fective compartmentation controis
in the Intelligence Community for the protection of designated and
sensitive intelligence sources and methods from unauthorized disclosure.
I understand you agreed that, before establishing such a Special Security
Center, the technical guidance needed should be developed in the form
of 2 manual. The drafting of such a manual and assessment of its
provisions for practicality would enable a determination to be made
then a8 to whether to propose establishment of this Center. Accordingly,
1am requesting| [to head a Tasik Group of
addressee representatives for the purpose of formulating such technical
guidance in manual form.

2. In anticipation of iasuing a DCID along the lines of Reference AZ5X y
the guidance to be formulated by the Task Group should recommend a
coherent formal system, or systems, of compartmentation control in
congideration, as & minirnum, of what is now encompassed by (1
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TALENT/KEYHOLE, COMINT and compartmentations.

The technical guidance should set forth criteria to establish the degree
and type of security protection to be given compartmented operations
and activities, and information about them or derived {rom them with

a view to: a) substantially reducing the volume of documentation and
compartmented data processing to be handled under strict accountability
controls; b) minimiging the number of personnel holding special access
approvale; ¢) ensuring the compatibility of proposed compartmentation
controls with those required for claesification and dissemination control;
d) minimising the requirements for additional and special control
markings of compartmented documents and materials; e) providing
procedures for establishing rub-compartments and Bigot lists for
extremely sensitive and restricted activities and materials; and

£} simplifying procsdures generally.

4. The Tasik Group is instructed to report an outline of the
scope of its study plan by 1 March 1973, together with a time schedule
for completion of the study and manual. T

/sl W. E. Colby

W. E. Colby ,
Executive Director-Comptroller
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MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support
Deputy to the DCI for the Intelllgence

Community
SUBJECT: Formulation of Technical Guidance
for Compartmentation
REFERENCES: /& 11 July Draft DCID: "Compartmentation
of Sensitive Intelligence and Intelligence
Information'"

Tb. '"CIA Staff Review of TALENT, SI and.
' |Compartmentation Systems' - 25X1
February 1972

1. Drafting of DCIDs to accord with the revised NSCIDs,
dated 17 February 1972, resulted in a proposal to establish a Special
Security Center to assist the Director of Central Intelligence in imple-
menting coordinated and effective compartmentation controls in the
Intelligence Community for the protection of designated and sensitive
intelligence sources and methods from unauthorized disclosure.
I understand you agreed that before establishing such a Special Security
Center the technical guidanée needed should be developed in the form
of a manual. The drafting of such a manual and assessment of its
provisions for practicality would enable a determination to be made
then as to whether to propose establishment of this Center. Accordingly,
I am requesting| |to head afask{group of
addressee representatives for the purpose of formulating such technical
guidance in manual form.

2. In anticipation of issuing a DCID along the lines of Referenceﬁ{
the guidance to be formulated by the task group should recommend a
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e coherent formal system, or systems, of compartmentation control
. in consideration, as a minimum, of what is now encompassed by
25X1 L [ ] TALENT/KEYHOLE, COMINT and [ |compart- - 25X1
mentations. The technical guidance should set forth criteria to
establish the degree and type of security protection to be given
compartmented operations and activities, and information about them
or derived from them with a view to: a) substantially reduc1ng the
volume of documentation and compartmented data processing to be
handled under sfirlct accountability controls; b) miniinizing the number
of personnel bes special access approvals; ¢) ensuring the
compatibility of proposed compartmentation controls with those
required for classification and dissemination control; d) minimizing
the requirements for additional and special control markings of :
—eoripattmented documents and materlalaand é) simplifying procedures

/’/ generally.

] : A 'Ihc tech‘mcal guldance to be prop‘o“‘e'cI"by"”th“e"‘Task Group
should bé- avallable ‘on or pefore J. h: g
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LD W. E. Colb
. E. Colby

Executive Director-Comptroller

V) gvn‘wﬂ-«ﬁwa\\ A MJ QAJLIQ"‘(«A/C) );,u.jy—— u«m(;wm
\3 l ? O "Q"( L ((l‘ * -\'..A M/S{& M—w\)—i—u.f‘e CLAJ—-—%Q\ D ﬁ,uf'u_.-f_« ﬁ,@ﬁ

G L ]
o~ “ikla
M;‘(A -\/\/i N fJ..A--n S P W) )

B e
rcf-iw; Vol G Pl T o S
A " \\\3 B
Jo o0t RN/ W TRV B o AOO NERC S (e S =
0\ S e
2N e & i
u

A ;
~ {1 {

L ',‘(:'ﬂ, ,}}}CLA..,? _‘_{'4,{_/7 {:Lk—\—-:i Al _JMA,A,,!,«?__)‘( .

Approved For Release 2005/03/24 : CIA-RDP80M01066A001400100002-6



SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM
| uncrassiFiED | | conripENTIAL | | SECRET
) 'Appi"oved F&rﬁglﬁfxﬁO%&%{iNgAWOMMOGGAOM 00100002-6
TO MAME AND ADDRESS DATE INITIALS
2
1 | Office of the D/DCI/IC
STAT Attas
o
3
4
5
%
6 .
ACTION 'DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURM
CONCURRENCE INFORMATION SIGNATURE
Eemarks:
STAT
Could you please have this done in final form.
Thanks,
STAT
FOLD HERE TO RETURN TO SENDER
FROM: MAME, ADDRESS AND PHONE MNO. DATE
STAT O/ExDir 22 Jan 73
|__UNCLASSIFIED | | CONFIDENTIAL | SECRET
M ND, i iti (40
Fﬁiﬁl_/!ju 237 Use previous editions . . )

Approved For Release 2005/03/24 : CIA-RDP80M01066A001400100002-6



